° Grant Thornton

Addendum to the Audit Plan

.

Year ended 31 March 2021

West Lancashire Borough Council
August 2022




Your key Grant Thornton
team members are:

Georgia Jones
Key Audit Partner
T 0161214 6384

E georgia.s.jones@uk.gt.com

Angela Pieri

Senior Manager

T 0161214 6337

E angela.l.pieri@uk.gt.com

Ying Li

Assistant Manager
T 0151224 7215

E ying.li@uk.gt.com

© 2022 Grant Thornton UK LLP.

Section

Contents

Introduction

Risks of significant VFM weaknesses

Page

Commercial in confidence

The contents of this report relate only to the
matters which have come to our attention,
which we believe need to be reported to you
as part of our audit planning process. It is
not a comprehensive record of all the
relevant matters, which may be subject to
change, and in particular we cannot be held
responsible to you for reporting all of the
risks which may affect the Council or all
weaknesses in your internal controls. This
report has been prepared solely for your
benefit and should not be quoted in whole or
in part without our prior written consent. We
do not accept any responsibility for any loss
occasioned to any third party acting, or
refraining from acting on the basis of the
content of this report, as this report was not
prepared for, nor intended for, any other
purpose.

Grant Thornton UK LLP is a limited liability
partnership registered in England and Wales:
No.OC307742. Registered office: 30 Finsbury
Square, London, EC2A 1AG. A list of members is
available from our registered office. Grant
Thornton UK LLP is authorised and regulated
by the Financial Conduct Authority. Grant
Thornton UK LLP is a member firm of Grant
Thornton International Ltd (GTIL). GTIL and the
member firms are not a worldwide partnership.
Services are delivered by the member firms.
GTIL and its member firms are not agents of,
and do not obligate, one another and are not
liable for one another’s acts or omissions.
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Introduction

Purpose

This document provides an update to the Audit Plan for West Lancashire Borough Council (the Council) for 2020/21 for those charged with governance.
Initial Audit Plan

Our initial Audit Plan for 2020/21 was presented to the 28 July 2021 Audit and Governance Committee.

The Plan included the scope of the work we conduct to form and express an opinion on the arrangements in place at the Council for securing economy, efficiency and effectiveness in
your use of resources - our Value for Money (VM) work.

As part of our planning of the VfM work, we are required to report to you any risks requiring audit consideration and the procedures to address the likelihood that proper arrangements
are not in place at the body to deliver value for money.

In July 2021 we reported two risks where additional audit work was required for:
* Financial Resilience. We will consider your arrangements in setting, monitoring and reporting your budget.

* Tawd Valley Developments Limited. We will consider your governance arrangements with the company, as well as the oversight by the Council of the company’s business plans and
outcomes.

Update of VM significant risks
Since out initial plan was presented, we have identified an additional two sigificant risks requiring audit consideration in relation to VfM:

* Late production and poor quality of the financial statements. We will consider your arrangements in place for the preparation of the financial statements including the response to
the audit process.

*  Procurement. We will review the arrangements the Council has in place to ensure appropriate procurement procedures are followed.
The detail is set out on page 4.
Impact on the fee for 2020/21

The addition of another two significant risk areas will involve more audit work, and will result in additional audit fee. We will provide an update in our regular reporting to the Audit and
Governance Committee, as the audit work is in the commencement stage.
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Risks of significant VFM weaknesses

Our initial Audit Plan from July 2021 noted two significant risks, as detailed on page 3. We have identified a further two
additional risks outlined below.

As part of our planning work, we considered whether there were any risks of significant weakness in the body’s arrangements
for securing economy, efficiency and effectiveness in its use of resources that we needed to perform further procedures on.
The risks we have identified are detailed in the first table below. We may need to make recommendations following the
completion of our work. The potential different types of recommendations we could make are set out in the second table
overleaf.

Risks of significant weakness

Those risks requiring audit consideration and procedures to address the likelihood that
proper arrangements are not in place at the body to deliver value for money.

Late production and poor quality of the financial statements f Procurement
A The deadline for the production of the financial statements for the 2020/21 A rec:ent Internol Audit report relotlng to t.he procurement of a Yvorks contract
provided a nil assurance scoring. A detailed Management Action Plan has

282{10'0' year was 31 July 2021, with the audit to be completed by 30 November been agreed by the Council. The findings were similar to an Internal Audit

review from 2018 that focussed on the procurement of another contract.
We only received a set of financial statements to audit in November 2021,
therefore the deadline for audit could not be met. We were progressing the
financial statements audit, but were unable to secure improvements in the
timeliness of responses to both audit queries and requests for working papers.
We therefore paused the audit in March 2022.

We will review the arrangements the Council has in place to ensure
appropriate procurement procedures are followed.

We expected to return to the audit in July 2022 but the Council were not in a
position to restart, and we will return when a new draft of the financial
statements has been completed by the Council including the inclusion of group
accounts.

We will consider your arrangements in place for the preparation of the
financial statements including the response to the audit process.
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Risks of significant VFM weaknesses

Potential types of recommendations

A range of different recommendations could be made following the completion of work on risks of significant weakness, as follows:

X

Statutory recommendation

Written recommendations to the body under Section 24 (Schedule 7) of the
Local Audit and Accountability Act 2014. A recommendation under schedule 7
requires the body to discuss and respond publicly to the report.

Key recommendation

The Code of Audit Practice requires that where auditors identify significant
weaknesses in arrangements to secure value for money they should make
recommendations setting out the actions that should be taken by the body.
We have defined these recommendations as ‘key recommendations’.

Improvement recommendation

These recommendations, if implemented should improve the arrangements in
place at the body, but are not made as a result of identifying significant
weaknesses in the body’s arrangements.

© 2022 Grant Thornton UK LLP.

Commercial in confidence



© 2022 Grant Thornton UK LLP.

‘Grant Thornton’ refers to the brand under which the Grant Thornton member firms provide assurance, tax and advisory services to their clients and/or refers to one or more member firms,
as the context requires. Grant Thornton UK LLP is a member firm of Grant Thornton International Ltd (GTIL). GTIL and the member firms are not a worldwide partnership. GTIL and each
member firm is a separate legal entity. Services are delivered by the member firms. GTIL does not provide services to clients. GTIL and its member firms are not agents of, and do not

o ( ra nt I hornton obligate, one another and are not liable for one another’s acts or omissions.

grantthornton.co.uk



